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Background

1
Immersing in Chinese 
culture: Dragon boat 
race 

Dragon boat racing is a thrilling water sport with its roots in ancient 
Chinese culture. Teams of paddlers race in long, narrow boats adorned 
with dragon heads and tails, propelled by synchronized paddling to the 
rhythmic beat of a drum. The sport is not only physically demanding 
but also fosters teamwork, coordination, and a strong sense of 
camaraderie among participants. For my leadership project, I plan to 
involve school staff to participate in trainings for a dragon boat racing 
that will happen in the middle of June. 

For my leadership project I had two project proposals (it was a good 
decision to come up with the second proposal as a back-up plan, since 
the first project is still in the middle phase of implementation) 

2
STEM field trip for girls

Recently I was appointed as a STEM master of Girl Scouts Overseas in 
Beijing; and I came up with an idea to have a STEM field trip with girls of 
ages 7-17. We have girl scouts in the school where I have my clinical 
practice. My plan is to involve several teachers, girls and their parents to visit 
Airbus engineering center together. There we can have several STEM related 
stations. I will request the company employees to prepare a presentation 
and a tour for girls. This will fulfill girls’ STEM badge requirements.
Why only girls? Girls are generally underrepresented in technology and 
engineering fields. With such a project, I would like to involve and inspire 
more girls to choose careers in STEM.

Project 1 proposal is here Project 2 proposal is here

https://www.bkamila.com/_files/ugd/642960_65986a1780f94151af8e61de28c030d4.pdf
https://www.bkamila.com/_files/ugd/642960_ac981805b19b496c8d2e073e13ae8470.pdf


1 Project 1
Immersing in Chinese culture: Dragon boat race 



Project purpose

Involve the school staff in a team-building activity that focuses 
both on sport and culture. 

Learn about dragon boat racing techniques and crucial team 
collaboration.
Get involved with a wider community of other schools 
participating in a dragon boat race.
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Introduce one of the aspects of Chinese culture to new staff 
who came from abroad as Dragon boat festival is recognized 
as UNESCO’s Intangible Cultural Heritage.

Long-term purpose: Pass the knowledge to new teachers, 
students and parents; keep this activity as an annual school 
tradition.



Project objectives
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Learn, practice, and apply dragon boat paddling techniques.. 

Explore history and culture as an important part of the activity.

In the future keep actively participating and passing the 
knowledge about dragon boat racing to the school or wider 
community.

Develop collaborative skills fostering the school spirit.

School staff will:



Project impact
School community knows that Dragon boat racing is a big part of 
celebrating a dragon boat festival.
School community collaborates in this active sport event for fun, for 
involving new staff (active and cultural orientation activity, etc.)
Long-term purpose: Pass the knowledge to new teachers, students and 
parents; keep this activity as an annual school tradition
This project is aligned closely with the school’s motto: “Together is better” 
because gathering, participating, and succeeding in this activity requires 
the sense of “togetherness” - only synchronous teams can succeed in the 
race. The mission is “developing learners into passionate leaders”.  Project description

Dragon boat racing is a thrilling water sport with its roots in ancient Chinese 
culture. Teams of paddlers race in long, narrow boats adorned with dragon heads 
and tails, propelled by synchronized paddling to the rhythmic beat of a drum. The 
sport is not only physically demanding but also fosters teamwork, coordination, 
and a strong sense of camaraderie among participants. For my leadership project, 
I plan to involve school staff to participate in trainings for a dragon boat racing that 
will happen in the middle of June. 
The vision of the school focuses on these four words: Inquisitive, Successful, 
Balanced, Compassionate. The participants of the project are curious and open-
minded - they are open to try new things, well-balanced - as they can balance 
work, personal life and other activities (like dragon boat racing), their goal is 
personal development that leads to success; they collaborate, learn from each 
other and help whenever needed. 



Project 1 implementation and outcome
Immersing in Chinese culture: Dragon boat race 

How was it advertized? Initial steps.
The event was advertized during all departments meeting, in a newsletter, 
through a poster, and a wechat group was created. I asked the same dragon 
boat trainer as last year (when I participated in a dragon boat’s parents group at 
Western Academy of Beijing) to help us with this event. 12 people joined the 
wechat group ready to participate in 8 training sessions. The challenge was to 
determine the place for training. The one that I had in my mind - pond at the 
Western Academy of Beijing was only open for trainings for local staff (security 
reasons). The other pond with dragon boat equipment was only open on 
Sundays. Our teachers could only meet on Saturdays. 

What is the current status?
The challenge was to determine the place for training. The one that I had in my 
mind - pond at the Western Academy of Beijing was only open for trainings for 
local staff (security reasons). The other pond with dragon boat equipment was 
only open on Sundays. Our teachers could only meet on Saturdays. 
Our current status is 1. we are looking for a pond that is open for dragon boat 
race trainings on Saturdays and has dragon boat equipment to rent, or 2. wait 
for summer holidays when teachers have more free time to become available on 
other week days including Sunday. 



Project 2
STEM field trip for girls

2



Project purpose

Introduce girls to STEM, i.e. aviation; inspire them with success 
stories of women in aviation. 

Long-term purpose: continue visiting Fortune 100 companies, 
involve girls and wider community.  
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Prepare activities, tour and presentation that would inspire girls 
to pursue careers in STEM.



Project objectives
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Learn about the achievements in STEM and get inspired by 
success stories of women in aviation

Explore history and opportunities of Girl Scouts and Airbus.

Exercise leadership and management skills

Develop collaborative skills through activities.

Students will:

Teachers and Parents Volunteers and I will:

1

2
Provide safe activities and ensure safety and well-being of all 
participants 



Project impact
School community will be aware of myriad opportunities around STEM
School community collaborates with GS and other companies (in our 
case - Airbus)
Long-term purpose: look for opportunities to connect students to other 
companies (for training, skills and career development and other 
purposes)
This project is aligned closely with the school’s motto: “Together is 
better” because gathering, participating, and succeeding in this 
activity requires the sense of “togetherness”. The school’s mission is 
“developing learners into passionate leaders”.  Background of Girl Scouts organization: 



Project 2 implementation and outcome
STEM field trip for girls

How was it advertized? Planning:
• First step was to meet with Airbus marketing team, and we also had a chance to 

discuss the event with the CEO or Airbus in China.
• Next, I announced about the opportunity at the school (school newsletter, 

collaboration meeting) and asked who from teachers would like to volunteer.
• I created several wechat groups (Airbus team, Girls scouts, and general), and the 

project poster to spread information.
• I planned activities and assigned volunteers to each station. Volunteers were 

troop leaders, teachers, parents and girls - seniors and cadettes.
• I ordered STEM badges for girls and other required for the activities material.
• I created a video and slides for presentation during the event. 

• We decided who from Airbus will present ( four female employees volunteered to 
present their success stories in engineering, science, and aviation).

• We agreed about the transportation to the Engineering center: 2 buses from 2 
different locations (from downtown and school).

This is how the real badge looks like on a vest

Video link: https://youtu.be/_fp53pPxwgE

Our speakers

Badge designed by a senior GS member

https://youtu.be/_fp53pPxwgE


Project 2 implementation and outcome
STEM field trip for girls

Day of the event schedule:
10:15  – Event Kick off/Opening Ceremony – Welcome speech with the core team;
        GS law & promise Kamila to introduce the stem program – fun pics and facts

       about airbus & women in aviation; Transition to the next chapter: 

10:25 – Meet Airbus Engineers – girls who design and work in the industry – different roles
               – life stories to inspire – video provide by Airbus 
10:50  – Kamila to show a fun video: sustainability & women in aviation

10:53 – Scouts Snacks & water break 

11:05 – Simulation Warehouse visit begins & Activity Stations – assist by Troop Leaders
1: Balloon popping STEM questions challenge. To do: questions and tasks for all levels
2. Paint & decoration wooden airplanes. 

 3: Challenge your equilibrium and construction skills (raw spaghetti and marshmallow
 highest tower challenge) 

 4:  A. Identify parts of airplane (mix and match terms with images)
B.  Create your own airplane design – color wooden airplanes; create paper airplanes

12:15 - Closing Ceremony, clean up – badge time!
12:30 – Ciao to the fabulous Airbus building – departure!

Me presenting in front of our girls

Highest tower challenge:Ballon popping with 
STEM
 questions inside



Parents and teachers involvement. Their 
opinions 

Parents and teachers were involved at each activities station. In addition, 
they were helping with logistics and supervising buses.
Most of the activities were planned in advance with all material purchased. 
There was a parent who took pictures and documented the event for a 
Beijing family journal “Jing Kids”.  
In general, we had to work closely together and collaborate effectively to 
make this event successful ensuring safety at all steps. Majority found 
the event meaningful, and noted high level of engagement among 
students. Most of them agreed to have such events more often (with 
different companies). All volunteers were given short surveys to fill out:

Was the event 
meaningful 
for students?

Do you want to take 
part in similar events 
in the future?

Did you experience 
issues?

85% 82% 20%
Yes Yes Yes



Impact of the event on students

The event met the objectives: students were engaged in 
STEM activities (learning new concepts, answering 
questions, working on some team tasks), inspired by stories 
of women in aviation, learned about different professions in 
STEM.
Since the school’s mission is “developing learners into 
passionate leaders” - I think with this event we were able to 
demonstrate to girls how learners can become leaders in 
certain fields (STEM); the project aligns closely with this 
school mission. Elder students were able to participate as 
volunteers to to exercise leadership (designing badge, 
assisting yonger girls)



“Together is better”

This project is aligned with the school’s motto: “Together is better” because gathering, participating, and 
succeeding in this activity requires the sense of “togetherness”. The event wouldn’t be possible without the support of 
school, parents, Girl Scout organization, and the Airbus engineering center in Shunyi. 



Meeting standard 10
I started planning the event with a top-
down approach: I was considering vision, 
mission values of both - school and Girl 
Scout Organization as I’m involved with 
both and I planned a joint project where I 
can align the values with the objectives of 
the project. 
As a leader of the project, I planned what 
activities can benefit students (of ages 6-
17) the most and can be appropriate and 
relevant.
Constant communication, receiving 
feedback, and observation + reflection will 
guide me in planning future events. 



Cohort contribution
POV: Our cohort 11 and the instructor are 
the most friendly, the most supportive, and 
the most inspiring! 
So far, they have been providing incredibly 
helpful feedback and support. 
We had great discussions in the forum as 
well as during our VCs. I’m always learning 
something new from them.
Very grateful!



THANK YOU


